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Facllitating systems transformation through stories




© Stoskies are like stars. Individﬁaﬁ‘ﬁny and bright, they move and inspire us.
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OStorytelling I's humanity®Hs
social change. When we narrate our histories and activate
our imaginations, we foster a process of collective
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Meaning-making Is the way we selectively choose
Information, sequence it, bound it (identify a beginning,
middle & end), and then use this interpretation to identify
courses of action.

0 When we tell stories together, and over time, we activate
collective agency, the ability for groups to cohere and
create a shared future.

Photo credits: San cave art, Cederberg Conservancy, South Africa; Dilip Varma storytelling collective, thehindu.com



HOW STORYTELLING AFFECTS THE BRAIN

Y DOPAMINE
“F ¥ D The brain releases

- 1 dopamine in response fo an

NEURAL COUPLING emotionally-charged event,
A story synchronizes the resolution of conflict, or
listener's brain with the even recognifion of a

pattern, creating a
pleasurable response and
ease of memory and recall

teller's brain.

MIRRORING

Mirror neurons
enable listeners to
MITor experience

CORTISOL

The brain releases cortisol
when it experiences conflict
which increases attention and
memory

CORTICAL ACTIVITY
Two areas of the brain
are activated when
processing facts. Stories
activate many additional
areas such as the motor
cortex, sensory cortex and
frontal corfex.

OXYTOCIN
The brain releases oxytocin
in response to characters
that increases empathy and
connection as well as
compassion and frust
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Systems approaches require many stakeholders, often
with differing viewpoints, to come together over long
periods of time to affect change.

Heroic, linear narratives are particularly dangerous
for complex, systemic issues because they prioritize
single solutions, often from privileged actors.

We need to revitalize Storytelling practices that keep
groups together while learning: considering
viewpoints, testing and experimenting, evaluating,
learning from failure and trying again.
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From Transaction

N

How does Storytelling as a
productconvince others to
think or do in specific ways?

0

To Transformation

How does Storytelling as a
procesring us together by
reshaping how we see a
system?
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