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An Initiative of FSG and Aspen Institute Forum for Community Solutions 

Welcome from the Collective Impact Forum 

Jennifer Splansky 

Juster 
Executive Director, 

Collective Impact Forum 

ÅWe want to hear from you! Share your 

questions in the question box on the 

right.  

 

ÅA recording of todayôs discussion will 

be made available by tomorrow. Weôll 

send you an email once itôs up in the 

Collective Impact Forum resource 

library. 

 

ÅDownload a PDF of todayôs 

presentation in the Handout Section on 

the right of your screen. 



Join the conversation 

Technical assistance 

Share on Twitter Ask a question 

Send questions via the Q&A box 

on the right of your screen. 

Thank you for joining 

#CIvirtualcoffee 

#collectiveimpact 

@CIForumTweets 

E-mail Ask for assistance in the Question box on the 

right or email info@collectiveimpactforum.org  



An Initiative of FSG and Aspen Institute Forum for Community Solutions 

New Research on Collective Impact 

The full report is available for free download at 

collectiveimpactforum.org 

ÅPublished earlier this year from 

Spark Policy Institute and ORS 

Impact, the research study When 

Collective Impact Has an Impact 

examines the question: 

 

ÅñTo what extent and under what 

conditions does the collective 

impact approach contribute to 

systems and population 

changes?ò  



An Initiative of FSG and Aspen Institute Forum for Community Solutions 

New Research on Collective Impact 

The Elizabeth River Project was one of 25 sites that participated 

in the research study 



Todayôs Collective Impact Virtual Coffee Guests 

Share Your Questions:  
Send questions via the Q&A box 

on the right of your screen. 

Share on Twitter 

#CIvirtualcoffee 

#collectiveimpact 

@CIForumTweets 

Marjorie Mayfield Jackson  
Executive Director 

The Elizabeth River Project 

 

Joe Rieger  
Deputy Director - Restoration  

The Elizabeth River Project 

 



 

- Practicing Collective Impact 22 Years  

- Result: Turnaround of an Urban River 

Once Presumed Dead  



Elizabeth River: Economic Artery,               

SE Virginia  



Lafayette River 

Portsmouth 

Chesapeake 

Virginia Beach 

Better Known as Norfolk Harbor 

ÅDominant 
natural 
feature of 
four VA 
cities 



ÅOne of the most industrialized rivers in U.S. 

ÅWorldôs largest: naval base, coal exporter  

Elizabeth River as Port  



ÅLargest free maritime festival in America  

ÅMilepost 0 ï Intracoastal Waterway  

 

Elizabeth 

River as 

Playground 



ÅImportant nursery for blue crabs of the 
Chesapeake Bay 

 

Elizabeth River as Living Estuary 



By 1991 ï  

Elizabeth River perceived as dead. 

 

ÅñMost 
deformed fishò 
contests 

ÅUrban legend ï
six shots if you 
fall in!  

 



Challenge:  
How to get diverse interests                     
to agree on river improvement?  



Today: Collective Impact Model  

ÅAmong top sites 
studied nationally 

ÅTopic of academic 
book 



Milestone  
ÅLafayette removed from state list of waters 

impaired for bacteria by 20+ partners  



Milestone Expected Oct. 2018  

ÅLafayette to become first VA river fully 
restored for oyster habitat  



Milestone - 36 M lbs of 

contamination removed 

(7 industries, EPA 

worked together) 



Fish cancer: 40% to 6 % 



River Star 
Businesses  

Å125 businesses have 
voluntarily reduced 
pollution by 334 M lbs  
since 1997  



 
 5,000 River Star Homes reduce pollution so 

effectively, 3 cities pay for their services  


