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Working group instructions
to:
<Insert Names of Working group leaders>
from:
<Insert name of Leader of backbone organization>
date:
12/16/2013
Thank you for volunteering to lead the <Insert WG Name> Working Group.  The preliminary mandate of this Working Group is to:
· Recommend the key indicators linked to success for this Working Group 
· Identify underlying research that supports selection of each measure

· Determine sources for baseline data 
· Provide a high-level summary outlining key aspects of the baseline data / trends
Further detail on these steps is provided below.  Please note that while much of the work outlined above is focused on identifying appropriate indicators to measure success, it is these indicators that will provide the building blocks upon which we will formulate effective strategies for improving student attainment going forward.  Your recommendations will feed into the larger <Initiative Name> framework, contributing to regional efforts at achieving <insert overarching initiative goal>.
Thank you again for your participation in this Working Group and in the larger effort to improve educational attainment in our community.  We appreciate your help in working to achieve better results for our students. 
__________________

identify indicators 
 The following should be used as a guide for indicator selection:

· The indicator must be a valid measure linked to success for the goals of this working group
· The indicator must be easily understandable to local stakeholders
· The data must be produced by a trusted source
· Priority is given to including indicators that are comparable across the different districts, regions, or neighborhoods of the project, and that have the ability to be compared
· All or most of the indicators must be affordable to gather and report
· The data should be available consistently over time (preferably on an annual basis or more frequently), should be recent (2008 or later), and should be easily disaggregated by region, county, or community.  Priority will be given to data that can also be disaggregated by ethnicity, socio-economic status, and gender
· Trend data should be provided over at least a 3-year period (beginning with or including 2007)
· Each indicator should be able to be influenced to a significant degree by local action, and be useful in the day-to-day work of this Working Group and other educators and organizations that are working to improve education
· Please select no more than 7 indicators

If there are indicators that don’t meet the outlined criteria or have no baseline data yet available but that the group feels strongly are important to monitor, please incorporate these on your list, along with a brief description of the Group’s rationale for inclusion.
 All indicators proposed by the Working Group will be vetted by sector experts and tested by community members implementing education strategies on the ground. A final list of the most powerful indicators of student success will be compiled across Working Groups and included in the final Road Map for the initiative. 

Lastly, please keep in mind that while it is important to identify the most appropriate and effective indicators, it is also vital to move forward with this work in a timely manner.  Therefore, we encourage you to do the best you can, recognizing that there will be an opportunity for further refinement throughout the course of this project.
define underlying research

During this process, we are asking each Working Group to consider the strength of the research base for selecting each measure of success and to determine together whether you have a minimum threshold for rigor of the research base.  As the Working Group develops its prioritized list of indicators, please also compile a reference list documenting sources where you have identified evidence of the importance of these metrics for tracking progress towards <insert overarching goal>. If during the course of your work you find an especially informative data set or seminal study that is helping to shape your thinking and may be useful to other Working Groups, please share this information with <Insert name of Backbone Organization>.
Determine sources for baseline data and current trends
Once this Working Group has identified the most critical indicators of success, please document key sources for tracking baseline data and trends.  This information will provide the foundation upon which strategies for improvement can be drafted. 
Outline key messages from the baseline data
As the Group analyzes the baseline data that relate to the selected indicators, please work to identify major themes, issues and findings.  What are the most important messages that you would highlight about this data?  Please outline your thoughts in narrative form on the template provided.
key deadlines
· Insert as needed
This Working Group guide is for a meeting focused on identifying indicators and/or key data points for shared measurement and can be used with the Template for Shared Metrics. 








� Based on criteria identified by Cincinnati’s Strive Partnership


� Indicators without baseline data may prove difficult to include in this work, as the initiative does not have sufficient resources to collect original data.





These work group instructions were adapted from FSG’s work with the Community Center for Education Results (CCER) and is licensed under a Creative Commons Attribution-NoDerivs 3.0 Unported License.
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