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This description was adapted from FSG’s work with the Health and Wellness Alliance for Children collective impact initiative and is licensed under a Creative Commons Attribution-NoDerivs 3.0 Unported License.
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Responsibilities of Steering Committee Members

» Guidance, Vision, and Oversight

Develop and refine Common Agenda for change, including problem, goal(s), and guiding principles
Use data to inform strategy development learning

Track progress of work using agreed-upon indicators at Steering Committee and working group levels
Make connections between working groups to ensure coordination and efficiency

Interact with the backbone entity on strategy, community engagement, and shared measurement

» Leadership

Considering how your individual organization or those in your network can align to the Common
Agenda
Serving as vocal champions of the collective impact effort in the community

» Process

Participating in the regularly scheduled meetings in person (every 4-6 weeks)

Reviewing pre-read materials prior to meetings and coming prepared for engaged discussion, active
listening, and respectful dialogue

Committing to yearlong membership of the Steering Committee
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4 Responsibilities of Working Group Members

> Strategy and Indicator Development
* Review research on effective strategies within Dallas County and national best practices
« Use data to inform identification of strategies and ongoing refinement
« Develop and refine indicators based selected strategies

> Implementation
« Coordinate activities among working group member agencies and others in the community
« Identify funding sources and local agenciesto support and/or execute strategies
« Identify other resources (e.g., materials, volunteers) needed to implement strategies
+ Provide progress updates to the Steering Committee and responding to their feedback

> Process
« Attend monthly 2 hour meetings (potentially 1 hour after strategies are selected and implemented)
+ Committo 6-12 months of membership

* Review pre-read materials prior to meetings and come prepared for engaged discussion, active listening, and respectful
dialogue

« Support research and outreach between meetings as needed and agreed-upon

» Leadership
« Champion the effort broadly in the Dallas community
« Align the actions of your agency to the goals, indicators, and strategies of this working group where possible
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