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• We want to hear from you! Share your 

questions in the question box on the 

right.  

 

• A recording of today’s discussion will 

be made available within 24 hours. 

We’ll send you an email once it’s 

online. 

 

• Download a PDF of this presentation 

and the article The Water of System 

Change in the Handout Section on the 

right of your screen. 

Jennifer Splansky 

Juster 
Executive Director, 

Collective Impact 

Forum 

Welcome to the Discussion 
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Ways to Join the conversation 

Technical assistance 

Share on Twitter Ask a question 

Send questions via the Q&A box 

on the right of your screen. 

Thank you for joining 

@CIForumtweets 

@FSGtweets 

@NewProfit 

#SystemsChange 

E-mail Ask for assistance in the Question box on the 

right or email info@collectiveimpactforum.org  
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Darrell Scott 
Co-Founder and Executive 

Director, PushBlack 

Hayling Price 
Senior Consultant, FSG 

Tammy Heinz 
Program Officer and Consumer &  

Family Liaison, Hogg Foundation 

Today’s Webinar Guests 

Julie Sweetland 
Senior Advisor, 

Frameworks Institute 

Rick Ybarra 
Program Officer,  

Hogg Foundation 
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Hayling Price 
Senior Consultant, FSG 

Today’s Webinar Guests 
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What Is Systems Change? 

Systems change is about 

shifting the conditions that are 

holding a problem in place  
 
 

Source: “Ecosystems for Systems Change.” Social Innovation Generation (SIG). http://www.sigeneration.ca/ecosystems-systems-change/  

http://www.sigeneration.ca/ecosystems-systems-change/
http://www.sigeneration.ca/ecosystems-systems-change/
http://www.sigeneration.ca/ecosystems-systems-change/
http://www.sigeneration.ca/ecosystems-systems-change/
http://www.sigeneration.ca/ecosystems-systems-change/
http://www.sigeneration.ca/ecosystems-systems-change/
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Shifting the Conditions That Hold the Problem In Place 

Six Conditions of Systems Change 

Policies Practices 
Resource 

Flows 

Relationships 

& Connections 

Power 

Dynamics 

 

Mental 

Models 

Structural 
Change 

(explicit) 

Transformative 
Change 

(implicit) 

(semi-explicit) 
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Mental Models Influence our Interior Conditions 

Six Conditions of Systems Change 

Policies Practices 
Resource 

Flows 

Relationships 

& Connections 

Power 

Dynamics 

 

Mental 

Models 

Structural 
Change 

(explicit) 

Transformative 
Change 

(implicit) 

(semi-explicit) 
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Today’s Webinar Guests 

Julie Sweetland 
Senior Advisor, 

Frameworks Institute 



Cultural models help us “think fast” 

•  Cultural models are cognitive short cuts 

created through years of experience and 

expectation. They are largely automatic 

assumptions, and can be implicit.  

•  People rely on cultural models to 

interpret, organize and make meaning out 

of all sorts of stimuli, from daily 

experiences to social issues 



One mental model of the ocean: Beautiful Blue 

Expanse 



One mental model of adolescence: Period of Risk & 

Rebellion 



Three models are consistently barriers  

to productive conversations on social issues 

Individualism 

Assumption that 

problems, 

solutions, and 

consequences 

happen at the 

personal level 

Fatalism 

Assumption that 

social problems 

are too big, too 

bad, or too difficult 

to fix 

Us vs. Them 

Assumption that 

another social group is 

distinct, different, and 

problematic 



Correcting their mistakes doesn’t work 

Source: Skurnik et al 2005, Journal of American Medical Association 

People misremembered the myths as true. 

Got worse over time. 

Attributed false information to the CDC. 

Study of myth-fact structure found: 



Providing more and more data doesn’t work 



Leaving causation to the public imagination doesn’t work 



INSTEAD OF THIS TRY THIS 

Rebutting with Facts Redirecting Attention 
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Darrell Scott 
Co-Founder and Executive 

Director, PushBlack 

Today’s Webinar Guests 
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Tammy Heinz 
Program Officer and Consumer &  

Family Liaison, Hogg Foundation 

Today’s Webinar Guests 

Rick Ybarra 
Program Officer,  

Hogg Foundation 
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Today’s Webinar Guests 

Julie Sweetland 
Senior Advisor, 

Frameworks Institute 
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Send questions via the questions box on the right 

of your screen 

Q&A 
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2019 Champions for Change 
Pittsburgh | October 15-17, 2019 

Visit www.collectiveimpactforum.org/events to register now 

Come join the Collective Impact Forum on Oct. 15-17, 2019 for a three-day 

workshop designed for leaders of backbone teams from collective impact initiatives.  

 

The Champions for Change workshop, now in its sixth year, provides 

professional development to backbone leaders; encourages peer learning among 

backbone teams; and shares new insights on the work of backbones from the field.  

 

Champions for Change always fills up far in advance. We recommend registering 

soon to reserve your spot and take advantage of the early-bird rate. 

http://www.collectiveimpactforum.org/events
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Thank you for 

joining us! 
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