Examining Power Dynamics to
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Welcome to the Discussion

« We want to hear from you! Share your
guestions in the question box on the
right.

« Arecording of today’s discussion will
be made available within 24 hours.
We’'ll send you an email once it's
online.

* Download a PDF of this presentation
and the article The Water of System
Change in the Handout Section on the
right of your screen.

Juster
Executive Director,
Collective Impact

Forum




Thank you for joining

Ways to Join the conversation

Ask a question Share on Twitter
Send questions via the Q&A box @CIForumtweets

on the right of your screen. @FSGtweets
@NewProfit
#SystemsChange

Technical assistance

E-mail Ask for assistance in the Question box on the
right or email info@collectiveimpactforum.org
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Adam Foss Chekemma Fulmore-Townsend
Founder and Executive Director, President and CEO.
Prosecutor Impact Philadelphia Youth Network

Tulaine Montgomery Simran Sidhu
Managing Partner, New Profit Director, the HIVE at Spring Point
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Tulaine Montgomery
Managing Partner, New Profit



What Is Systems Change?

Systems change Is about
shifting the conditions that are
holding a problem in place
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Shifting the Conditions That Hold the Problem In Place

Six Conditions of Systems Change

.. : Resource
Policies Practices
Flows
Relationships Power
& Connections Dynamics

Transformative
Change
(implicit)

Structural
Change

(explicit)

(semi-explicit)
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Power Dynamics Influence How We Work Together

Six Conditions of Systems Change

Structural
OWS (explicit)

(semi-explicit)

Relationships Power
& Connections Dynamics

Transformative
Change
(implicit)
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Exercising Power in Systems Change

Vs
BUILDING /' SHARING
POWER | | POWER

WIELDING
POWER

Source: Power Moves, National Committee for Responsive Philanthropy
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Q&A

Send questions via the questions box on the right
of your screen
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More Resources on Examining Power
Dynamics

. Power: A Practical Guide for Facilitating Social
Change (The Carnegie UK Trust and the
Joseph Rowntree Foundation)

. Power and Social Change (Racial Equity Tools)

. Power Moves (National Committee for
Responsive Philanthropy)



https://www.participatorymethods.org/sites/participatorymethods.org/files/Power-A-Practical-Guide-for-Facilitating-Social-Change_0.pdf
https://www.participatorymethods.org/sites/participatorymethods.org/files/Power-A-Practical-Guide-for-Facilitating-Social-Change_0.pdf
http://www.racialequitytools.org/resourcefiles/grassroots.pdf
https://www.ncrp.org/initiatives/philamplify/power-moves-philanthropy
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2019 Champions for Change
Pittsburgh | October 15-17, 2019

Come join the Collective Impact Forum on Oct. 15-17, 2019 for a three-day
workshop designed for leaders of backbone teams from collective impact initiatives.

The Champions for Change workshop, now in its sixth year, provides
professional development to backbone leaders; encourages peer learning among
backbone teams; and shares new insights on the work of backbones from the field.

Champions for Change is almost sold-out for the 2019 workshop. We recommend
registering soon to reserve your spot.

Visit www.collectiveimpactforum.org/events to register now
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http://www.collectiveimpactforum.org/events

Thank you for
joining us!
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