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Welcome from the Collective Impact Forum

* We want to hear from you! Share your
guestions in the question box on the right.

 Arecording of today’s discussion will be
made available by tomorrow. We'll send
you an email once it’s up in the Collective
Impact Forum resource library.

Tracy Timmons-Gray
Community and Program
Senior Manager,
Collective Impact Forum

« Download a PDF of the article The Water
of System Change in the Handout
Section on the right of your screen.

An Initiative of FSG and Aspen Institute Forum for Community Solutions




Thank you for joining

[ Join the conversation ]
Ask a question Share on Twitter
Send questions via the Q&A box #Clvirtualcoffee
on the right of your screen. #collectiveimpact

@CIForumTweets

[ Technical assistance ]

E-mail Ask for assistance in the Question box on the
right or email info@collectiveimpactforum.org



Today’s Collective Impact Virtual Coffee Guests

John Kania
Managing Director, FSG

Share Your Questions:
Send questions via the Q&A box
on the right of your screen.

Hayling Price
Senior Consultant, FSG

Share on Twitter
#Clvirtualcoffee
#collectiveimpact

@CIForumTweets



The Water of Systems Change

THE WATER OF
SYSTEMS CHANGE

JOHN KANIA, MARK KRAMER, PETER SENGE

June 2018
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What Is systems change?

Systems change Is about
shifting the conditions that are
holding a problem in place
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Shifting the conditions that hold the problem in place

Six Conditions of Systems Change

Structural
OWS (explicit)

(semi-explicit)

Relationships Power
& Connections Dynamics

Transformative
Change

(implicit)
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While real life doesn’t unfurl in this linear and mechanistic
way, we’ve started to think of systems change as occurring
between process and population-level outcomes
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Q&A

Share Your Questions:
Send questions via the guestions box on the right of
your screen.



Upcoming Forum Learning Opportunities

Collective Impact Forum Virtual Coffee Series

« July 17: Building Leadership Capacity in Collective Impact with
Vermont Farm to Plate

« July 31: Equity & Collective Impact with Promesa Boyle Heights
« August 14: Using Data in Collective Impact with Home for Good

« September 18: Sustaining Momentum with Milwaukee Teen
Pregnancy Initiative and the Connecticut Juvenile Justice Alliance

Champions for Change 2018 Backbone Workshop
October 16 — 18, 2018 — Los Angeles, CA

The Forum’s longest-running workshop for backbone leaders and teams.

Early-Bird registration ends on July 31, 2018.

An Initiative of FSG and Aspen Institute Forum for Community Solutions



Thank you for
joining us!



