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• We want to hear from you! Share your 

questions in the question box on the 

right.  

 

• A recording of today’s discussion will 

be made available within 24 hours. 

We’ll send you an email once it’s 

online. 

 

• Download a PDF of this presentation 

and the article The Water of System 

Change in the Handout Section on the 

right of your screen. 

Jennifer Splansky 

Juster 
Executive Director, 

Collective Impact 

Forum 

Welcome to the Discussion 
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Ways to Join the conversation 

Technical assistance 

Share on Twitter Ask a question 

Send questions via the Q&A box 

on the right of your screen. 

Thank you for joining 

@CIForumtweets 

@FSGtweets 

@NewProfit 

#SystemsChange 

E-mail Ask for assistance in the Question box on the 

right or email info@collectiveimpactforum.org  
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Tanisha Franks 
Teacher and Educational Liaison, Staten 

Island, United Federation of Teachers 

Hayling Price 
Associate Director, FSG 

Louis Bruschi 
Principal I.A.,  

I.S. 49 Berta A. Dreyfus 

Today’s Webinar Guests 

Gerry Roll 
Executive Director, Foundation for 

Appalachian Kentucky 

Kim Syman 
Managing Partner,  

New Profit 

Scott McReynolds 
Executive Director, Housing 

Development Alliance  
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Hayling Price 
Associate Director, FSG 

Today’s Webinar Guests 
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What Is Systems Change? 

Systems change is about 

shifting the conditions that are 

holding a problem in place  
 
 

Source: “Ecosystems for Systems Change.” Social Innovation Generation (SIG). http://www.sigeneration.ca/ecosystems-systems-change/  

http://www.sigeneration.ca/ecosystems-systems-change/
http://www.sigeneration.ca/ecosystems-systems-change/
http://www.sigeneration.ca/ecosystems-systems-change/
http://www.sigeneration.ca/ecosystems-systems-change/
http://www.sigeneration.ca/ecosystems-systems-change/
http://www.sigeneration.ca/ecosystems-systems-change/
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Shifting the Conditions That Hold the Problem In Place 

Six Conditions of Systems Change 

Policies Practices 
Resource 

Flows 

Relationships 

& Connections 

Power 

Dynamics 

 

Mental 

Models 

Structural 
Change 

(explicit) 

Transformative 
Change 

(implicit) 

(semi-explicit) 
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Relationships Influence How We Work Together 

Six Conditions of Systems Change 

Policies Practices 
Resource 

Flows 

Relationships 

& Connections 

Power 

Dynamics 

 

Mental 

Models 

Structural 
Change 

(explicit) 

Transformative 
Change 

(implicit) 

(semi-explicit) 
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Relationship Essentials Needed to Advance 

Systems Change Efforts  

 

To advance systems change efforts leaders should nurture 

relationships and connection through:  
 

• Building trust and empathy  

• Nurturing a sense of the greater whole 

• Creating a space for deep listening and shared 

vulnerability 

• Establishing connections across lines of 

difference 

• Fostering a shared sense of accountability  
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Tanisha Franks 
Teacher and Educational 

Liaison, Staten Island, 

United Federation of 

Teachers 

Hayling Price 
Associate Director, FSG 

(Moderator) 

Louis Bruschi 
Principal I.A.,  

I.S. 49 Berta A. 

Dreyfus 

Interview with: 
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Interview with: 

Gerry Roll 
Executive Director, 

Foundation for 

Appalachian 

Kentucky 

Kim Syman 
Managing Partner,  

New Profit 

(Moderator) 

Scott 

McReynolds 
Executive Director, 

Housing Development 

Alliance  
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Send questions via the questions box on the right 

of your screen 

Q&A 
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2019 Champions for Change 
Pittsburgh | October 15-17, 2019 

Visit www.collectiveimpactforum.org/events to register now 

Come join the Collective Impact Forum on Oct. 15-17, 2019 for a three-day 

workshop designed for leaders of backbone teams from collective impact initiatives.  

 

The Champions for Change workshop, now in its sixth year, provides 

professional development to backbone leaders; encourages peer learning among 

backbone teams; and shares new insights on the work of backbones from the field.  

 

Champions for Change always fills up far in advance, and we expect to hit full 

capacity in September.. We recommend registering soon to reserve your spot. 

http://www.collectiveimpactforum.org/events
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Thank you for 

joining us! 
 

 


