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COVID-19 is undeniably changing life as we know it, 

“attacking societies at their core”

Sources: https://www.wired.com/story/why-life-during-a-pandemic-feels-so-surreal/; https://www.nationalgeographic.com/history/reference/modern-history/why-we-

evolved-to-feel-panic-anxiety/; https://www.weforum.org/agenda/2020/05/coronavirus-pandemic-last-2-years/; https://www.un.org/development/desa/dspd/everyone-

included-covid-19.html; https://www.pewsocialtrends.org/2020/03/30/most-americans-say-coronavirus-outbreak-has-impacted-their-lives/; 

https://www.politico.com/news/magazine/2020/03/19/coronavirus-effect-economy-life-society-analysis-covid-135579
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https://www.un.org/development/desa/dspd/everyone-included-covid-19.html
https://www.pewsocialtrends.org/2020/03/30/most-americans-say-coronavirus-outbreak-has-impacted-their-lives/
https://www.politico.com/news/magazine/2020/03/19/coronavirus-effect-economy-life-society-analysis-covid-135579
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The crisis is also revealing and exacerbating structural

flaws that were already embedded in our systems…

Sources: https://www.vox.com/policy-and-politics/2020/3/16/21173766/coronavirus-covid-19-us-cases-health-care-system; 

https://www.vox.com/2020/4/9/21210353/coronavirus-health-insurance-biden-sanders-medicare-for-all; 

https://www.nytimes.com/2020/03/15/world/europe/coronavirus-inequality.html; https://theconversation.com/coronavirus-crisis-shows-why-homelessness-urgently-

needs-to-become-a-thing-of-the-past-133302; https://www.politico.com/news/2020/04/01/unemployed-workers-benefits-coronavirus-159192; 

https://wisconsinexaminer.com/2020/05/04/wisconsin-tried-to-prepare-for-voting-by-mail-heres-why-it-was-still-chaotic/; 

https://www.vox.com/policy-and-politics/2020/3/16/21173766/coronavirus-covid-19-us-cases-health-care-system
https://www.vox.com/2020/4/9/21210353/coronavirus-health-insurance-biden-sanders-medicare-for-all
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https://theconversation.com/coronavirus-crisis-shows-why-homelessness-urgently-needs-to-become-a-thing-of-the-past-133302
https://www.politico.com/news/2020/04/01/unemployed-workers-benefits-coronavirus-159192
https://wisconsinexaminer.com/2020/05/04/wisconsin-tried-to-prepare-for-voting-by-mail-heres-why-it-was-still-chaotic/
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…resulting in a disproportionate impact on underserved 

communities and historically marginalized populations

Sources: https://www.vox.com/identities/2020/4/7/21211849/coronavirus-black-americans; https://www.healthline.com/health-news/rural-america-hardest-hit-by-covid-

19-outbreak; https://www.motherjones.com/politics/2020/05/navajo-nation-covid-outbreak-deaths/; https://www.politico.com/interactives/2020/coronavirus-impact-on-

low-income-jobs-by-occupation-chart/; https://www.fastcompany.com/90489909/the-coronavirus-is-a-ticking-time-bomb-for-the-worlds-displaced-people; 

https://www.nytimes.com/2020/04/14/us/coronavirus-masks-racism-african-americans.html; https://www.cnn.com/2020/04/24/asia/singapore-coronavirus-foreign-

workers-intl-hnk/index.html; https://www.forbes.com/sites/andrewpulrang/2020/04/14/the-disability-community-fights-deadly-discrimination-amid-the-covid-19-

pandemic/#2374bbec309c
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This is our “crucible moment”:  an opportunity to reconstruct 

rather than return to the status quo

Sources: https://www.nytimes.com/2020/04/10/opinion/coronavirus-political-reform.html; https://www.nytimes.com/2020/05/04/us/coronavirus-california-liberals.html; 

https://chicago.suntimes.com/2020/4/15/21222419/pandemic-normal-covid-19-sun-times-letters-trump-stimulus-checks-coronavirus-homelessness; 

https://www.forbes.com/sites/joshbersin/2020/03/24/the-big-reset-making-sense-of-the-coronavirus-crisis/#1aeff7384e1c; 

https://www.climatechangenews.com/2020/05/01/no-silver-lining-golden-opportunity-build-back-better/
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Collective Impact can help us 

build back better after COVID-19

Equity must be at the center of our approach 

to rebuilding
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Applying the principles of CI to COVID 19 

rebuilding

 Recruit and co-create with cross-sector partners

 Design and implement rebuilding with equity at the center

 Include community members in all aspects of the effort

 Use data to learn, adapt and improve

 Cultivate leaders with unique systems leadership skills 

 Focus on program and system strategies

 Build a culture that fosters relationships, trust & respect

 Customize for local context
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