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Aligning Partners in Collective Impact

December 6, 2018



Welcome from the Collective Impact Forum

* We want to hear from you! Share your
guestions in the question box on the
right.

* Arecording of today’s discussion will
be made available by tomorrow. We'll
send you an email once it's up in the
Collective Impact Forum resource
library.

 Download a PDF of today’s

presentation in the Handout Section on
the right of your screen.

An Initiative of FSG and Aspen Institute Forum for Community Solutions

Jennifer Splansky

Juster
Executive Director,
Collective Impact Forum




Thank you for joining

[ Join the conversation ]
Ask a question Share on Twitter
Send questions via the Q&A box #Clvirtualcoffee
on the right of your screen. #collectiveimpact

@CIForumTweets

[ Technical assistance ]

E-mail Ask for assistance in the Question box on the
right or email info@collectiveimpactforum.org



New Research on Collective Impact

* Published earlier this year from
Spark Policy Institute and ORS
Impact, the research study When
Collective Impact Has an Impact

COLLECTIVE IMPACT examines the question:

* “To what extent and under what
conditions does the collective
Impact approach contribute to
systems and population
changes?”

The full report is available for free download at
collectiveimpactforum.org

An Initiative of FSG and Aspen Institute Forum for Community Solutions



New Research on Collective Impact

The Elizabeth River Project was one of 25 sites that participated
In the research study
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Today’s Collective Impact Virtual Coffee Guests

Marjorie Mayfield Jackson Joe Rieger
Executive Director Deputy Director - Restoration
The Elizabeth River Project The Elizabeth River Project
Share Your Questions: Share on Twitter
Send questions via the Q&A box #Clvirtualcoffee

on the right of your screen. #collectiveimpact

@CIForumTweets
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Making restoration a reality.
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Elizabeth River as Living Estuary
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,»Ehzabeth Rlver TN

M/z/mg restoration a reality.
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Today: Collective Impact Model

> Among top sites
studied nationally

- Topic of academic Ao
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Milestone Expected Oct. 2018
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Balancing Industry
nd the Environment

How to Achleve Win-Win on the Industrial Waterfront

© 125 businesses have
voluntarily reduced

pollution by 334 M lbs

since 1997

A Guide to Sustainable Redevelopment Practices
by The Elizabeth River Project

Prepared under contract to the U.8. Envirenmental Protection Agensy, Region 3

Making restoration a reality.



5,000 River Star Homes reduce pollution so
effectively, 3 cities pay for their services

BEAESS CHALLEN;

RIVER
STAR '
HOME

aStarsHee &




The Learning Barge: Floating wetland classroom
- maintenance donated, port community
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Elizabeth River

Making restoration a reality.
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Elizabeth Rive

Making restoration a reality.




Q&A

Send questions via the questions box on the right side
of your screen



Upcoming Forum Learning Opportunities

Collective Impact Forum Virtual Coffee Series

« December 17 - Prioritizing Feedback Loops: Lessons from Funders
and Grantee Partners

2019 Collective Impact Convening
 May 14-16, 2019. Chicago, IL
 The Forum’s largest, field-wide learning event of the year

« The full agenda of 40+ sessions, including plenaries, case studies,
and tool sessions, is now online on the convening website.

« Forum events fill up far in advance. Register soon to save your spot
(and get that early bird rate!)

An Initiative of FSG and Aspen Institute Forum for Community Solutions



Thank you for
joining us!



