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An Initiative of FSG and Aspen Institute Forum for Community Solutions 

Welcome from the Collective Impact Forum 

Sheri Brady 
Associate Director, 

Aspen Institute Forum for 

Community Solutions 

• We want to hear from you! Share your 

questions in the question box on the 

right.  

 

• A recording of today’s discussion will 

be made available by tomorrow. We’ll 

send you an email once it’s up in the 

Collective Impact Forum resource 

library. 

 

• Download a PDF of today’s 

presentation in the Handout Section on 

the right of your screen. 



Join the conversation 

Technical assistance 

Share on Twitter Ask a question 

Send questions via the Q&A box 

on the right of your screen. 

Thank you for joining 

#CIvirtualcoffee 

#collectiveimpact 

@CIForumTweets 

E-mail Ask for assistance in the Question box on the 

right or email info@collectiveimpactforum.org  
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New Research on Collective Impact 

The full report is available for free download at 

collectiveimpactforum.org 

• Published earlier this year from 

Spark Policy Institute and ORS 

Impact, the research study When 

Collective Impact Has an Impact 

examines the question: 

 

• “To what extent and under what 

conditions does the collective 

impact approach contribute to 

systems and population 

changes?”  



An Initiative of FSG and Aspen Institute Forum for Community Solutions 

New Research on Collective Impact 

Promesa Boyle Heights was one of 25 sites that participated in 

the research study 



Today’s Collective Impact Virtual Coffee Guest 

Deycy Hernandez  
Director  

Promesa Boyle Heights 

Share Your Questions:  
Send questions via the Q&A box 

on the right of your screen. 

Share on Twitter 

#CIvirtualcoffee 

#collectiveimpact 

@CIForumTweets 



Transforming Our Schools, 

Transforming  

Our Community- Together. 



Boyle Heights 



Our Story 

• In 2010, General Assembly was formed 

• Engaged over 4,000 residents in planning phase 

•Created comprehensive plan and shared vision 

• In 2011, we began implementing without funds 
but lots of passion, commitment, & creativity.  

 



Our Shared Vision 



Individuals 
and Families 

Systems 
and Policies 

Schools 
and 

Community  

Creating Change at Three 
Levels 







Q&A 

Send questions via the questions box on the right side 

of your screen 



PromesaBH 

PromesaBoyleHeights 

www.promesaboyleheights.org 
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Upcoming Forum Learning Opportunities 

Collective Impact Forum Virtual Coffee Series 

• August 14: Using Data in Collective Impact with Home for Good 

• September 12: Aligning Partners with the Elizabeth River Project 

• September 18: Sustaining Momentum with the Milwaukee Teen 

Pregnancy Initiative and the Connecticut Juvenile Justice Alliance 

Champions for Change 2018  

Backbone Workshop 

• October 16 – 18, 2018, Los Angeles, CA 

• The Forum’s longest-running workshop for 

backbone leaders and teams 

• Early-Bird registration ends on August 3, 

2018 



 

Thank you for 

joining us! 
 

 


